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Procurement….. 

 

         noun:  the action of obtaining or procuring something 

“Procure”: obtain (something), especially with care or effort 

 

 

To us, procurement – or purchasing – is much more than the dictionary definition 

   Managing and motivating a large and increasing part of the 

organisation’s value chain, one which ….. 

• we do not own  

• we cannot see  

• is staffed by people we do not employ  

• probably has a different culture to ours  

• is motivated by different goals 

 

The average business spends over 65% of its income with its supply base, 

making it a significant influence on competitive edge, effectiveness, and 

strategy.   

We help organisations to get the most from their suppliers, today and in the 

future. 



 

We help our clients to obtain the best from their supply base. 

We do this through a range of services from advising senior managers and delivering consulting projects, 

through to training procurement and non-procurement staff. 

Our scale and structure means that we provide this support very flexibly – from individual training 

workshops and individual coaching, through small-scale projects, to major change initiatives.  Some 

examples of our services are described below. 

 

 

  

What we do 

 

Category Management

Procurement Strategy 

Supplier Selection

RFx
Supply Positioning

Supplier Preferencing

Risk Management

Opportunity Analysis

Organisational Benchmarking
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Supplier Performance Management

StORMSupplier Relationship Management

Reverse Auctions

Price & Cost 
Management

Contract Drafting

Contract Law
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PPCA Organisational Design

Transformation & Change

SASP Strategic Sourcing

Stakeholder Management

CCPM

Coaching
An honest & independent coach can 
add value in a number of ways.  With 
PMMS you get both generic coaching 
and high-level procurement expertise.  

CPO coach – expand your thinking, test your 
ideas, access a global advice network.

Career Development – what do you need to 
develop your career beyond your current 
role?  We help identify your strengths and 
interests, prioritise your development plans 
& speed your learning

Learning Support – turn “know” into “do” 
with support as you use new ideas for the 
first time

Related Services:
• Skills Assessment
• Development Planning
• Training

Procurement 
Management

Related Services:
• Non-executive CPO & directors
• Project delivery

A new service developed to support 
companies trapped in the middle –

large enough for procurement to be 
significant to the business, but not 

large enough to attract and retain the 
best talent

PMMS provide a part-time procurement 
manager, fully supported by our specialist 
core teams as and when needed.

Access expertise when you need it, without 
having to employ it all

We lead your team, develop and implement 
your strategy, design process and systems

Guaranteed results, low risk 

Profitable Projects

Related Services:
• Coaching & Mentoring
• Training
• Transformation

On time – in less time.  On budget – at 
lower cost.  Same scope, same quality.  

Our unique approach to managing major 
capital projects and their procurement

Innovative combination of proven 
improvement approaches

Robust and repeatable methodology

Not for the faint hearted!  Although the 
techniques are proven to work, they are a 
change from the conventional approaches 
used on capital projects

Results-based pricing for guaranteed ROI

Training
PMMS has trained more procurement 

professionals than any other provider –
from those starting their careers, to the 

seasoned CPO.

Singe day to large-scale global academies.

Over 8000 professionals have used our skills 
profiling tool

Training for non-procurement staff

Training in the MENA region is delivered 
through our sole-source 
partnership with CIPS.

Accredited learning through CIPS Corporate 
Award programmes.

Related Services:
• Coaching & Mentoring
• Skills Assessment
• Development Planning & Projects
• E-Learning

Consulting & 
Project Support

Related Services:
• Coaching & Mentoring
• Training
• Organisation Benchmarking

We provide hands-on support helping 
you to rapidly improve your 
organisation and suppliers

One-off or short-term procurement and 
sourcing projects, where you do not have 
available resource.  

Workshop design and facilitation

Opportunity analysis and planning

Process and systems reviews

Leading-edge process design and 
documentation

Input to strategic planning & Devil’s 
Advocacy

Organisation

Related Services:
• Coaching & Mentoring
• Skills Assessment
• Quick-win Projects

Since developing one of the first 
strategic assessment processes, we 

have assessed over 140 global 
organisations

Organisational assessment and global 
benchmarking with our Procurement 
Excellence Framework

Rapid gap assessment, both organisation-
wide and for specific process elements

Scoping and management of transformation 
projects

Process and systems audit and 
recommendations

Recruitment and assessment centre support



 

Established in 1978, PMMS is probably the longest established procurement consultancy in the world, with 

one of the largest teams of experienced professionals available anywhere. 

Today our team of almost 100, is based in 17 countries and can speak over a dozen languages.  Each year 

we deliver well over 1,000 training workshops and in 2012 we worked in over 50 different countries.  Our 

consultants led successful careers in business and the public sector before joining us. 

We established our office in the Middle East in early 2013.  We are growing our locally-based team, and 

supporting them on larger assignments with colleagues from other regions.  

The CV extracts alongside show some of the team 

who have worked in the Middle East over four 

months in 2013. 

Over the years PMMS has led the profession 

through the introduction of many leading-edge 

techniques, from supply positioning & supplier 

preferencing, to the organisational design method 

CLAN, and our most recent innovation, Profitable 

Projects.  

PMMS Consultant Profile 

Position prior to PMMS 

Head of Procurement 

Other Roles 

Head of European 
Purchasing, Manager, Buyer 

Experience In  

Petrochemicals, Engineering 
Consultancy 

PMMS Consultant Profile 

Position prior to PMMS 

VP Operations Procurement 

Other Roles 

Procurement Consultant, 
Procurement Manager, 

Buyer 

Experience In  

Hospitality, Airlines, 
Telecoms, Construction 

Who we are 

Our approach makes us successful 
We work with our clients, not just for them 
 

• Practical and very effective techniques 

• Involvement of cross-functional teams 

• Flexibility – not standard solutions 

• We  transfer capability, not build reliance 

• Ability to coach and develop team 
members 

• Results-driven rather than ‘talking shop’ 
culture 

• A focus on achieving business objectives 

• Desire to exceed expectations 

• Great return on investment 

Our consultants make us different 
Hands-on people who deliver 
 

• Excellent track record of real delivery 

• Clear understanding of the problems 
and solutions 

• Interpersonally sensitive but assertive 

• Excellent listening capability 

• Thought leaders – able to coach and 
lead others 

• Record of experience at senior level 

• Commitment to the client and the client's 
business needs 

• Work well with other professionals 

• Excited by challenges and stimulated by 
peers 



 

 

For further information on how PMMS can help you and your 

organisation to work better with your supply base, please contact 

 

 

Ian Heptinstall 

Managing Director, PMMS Middle East 

 
+971 55 718 4406 

ian.heptinstall@pmms-group.com 

Our Blog:  www.pmms.me  

 

 

 

 

GROUP HEAD OFFICE 

 

PMMS Consulting Group 

Northchapel House 

North Steeet 

Horsham RH12 1RD UK 

+44 1403 249600 

 

 

OTHER LOCATIONS 

 

Istanbul, Turkey 

+90 533 361 6065 

 

Pretoria, South Africa 

+27 7602 05821 

 

Ontario  Canada 

+1 416 621 1862 

 

Sydney, Australia 

+61 2 9262 1995 

 

Melbourne,  Australia 

 t: +61 3 9670 0637 

 

Paraparaumu Beach 

 New Zealand 

+64 4 9020 708 

 

Hong-Kong 

+852 2801 6256 

 

Japan 

+81 3 3664 6185 

 

 

 
In America & Asia, PMMS 

operates under the brand 

ArcBlue Consulting. 

 

NRI Japan focuses  

on negotiation 

 

 

PMMS Middle East 

works in association with 

The Links Group 

Licenced in Dubai  - 

540640 

PMMS Middle East 

 

Office 1703 

The Fairmont 

Sheikh Zayed Road 

PO Box 49042 

Dubai UAE 
MiddleEast@pmms-

group.com 

 

Contact Us 

"The combination of the depth of your knowledge, 

understanding and experience, and the fact that you so 

obviously enjoy what you are doing, makes working 

with PMMS compelling." 

MD, UK insurance services plc 

NRI specialises in the 

process of negotiation 

and soft-skills 

In the American and Asia 

Pacific regions, PMMS 

operates under the 

ArcBlue brand 

"PMMS provided highly knowledgeable and professional 

consultants to work with us with expertise in project 

management, purchasing consultancy and negotiation 

training...the results have been very positive!" 

CEO, multinational speciality chemicals manufacturer 

“PMMS have been able to meet every target we have 

set them, however demanding, and provided a level 

of advice and understanding of client need achievable 

only through the use of consultants highly experienced 

in procurement.” 

Head of Procurement, NHS Trust 

"One of the best trainers I have ever had – he was great!!" 

Category Specialist, Qatar Oil & Gas company 

PMMS Group Brands 

“I saved $60,000 before 

the course had finished” 

 

“Before PMMS’s engagement we 

would have thought such an 

outcome could not have been 

possible” 

 

“The change in our category 

manager’s capability and 

performance over a 6 month period 

exceeded our best expectations” 

 

mailto:ian.heptinstall@pmms-group.com
http://www.pmms.me/

